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Petroc is one of the South West's leading colleges, operating from three campuses, 
two in North Devon (Barnstaple) and one in Mid Devon (Tiverton), Petroc reaches out 
to a large rural community across the whole county.  
 
We are an ambitious college, with a new strategy and mission to achieve excellence 
through learning. Our whole community is committed to driving forward educational 
success in further and higher education and we all strive to raise the aspirations, 
knowledge and skills of individuals, communities and businesses in Devon and 
beyond. 
 
The College is investing for the future, having secured funds to update our facilities to 
incorporate state of the art high tech industry standard equipment, laboratories and 
learning environments. Recent investments include a £3m facility for Digital and 
Engineering as part of the SW Institute of Technology and an incubator and rapid 
prototyping centre to support entrepreneurs and the creation of new businesses. We 
have also created a Health Futures Hub, focused on the new skills needs of the 
health and care sectors, with simulation facilities for nurse education and home care.  
Working closely with local employers and other regional colleges we are ideally 
placed to take advantage of new government policy heralding central enhanced roles 
for colleges in supporting skills, jobs, economic development and productivity in the 
places they serve. 
  
Petroc is central to the economic, social and cultural needs of our surrounding 
communities.  Over 10,000 student enrolments take place each year with ages 
ranging from 14 to 80+ years.  With a staff headcount of approximately 900, the 
college is one of the largest employers in the area.  We pride ourselves on our 
forward thinking, enthusiastic and diverse staff who make Petroc a vibrant and 
friendly place that is both flexible and supportive for all. 
 
Petroc focuses on crafting education to meet the needs of the different types of 
learners it supports, personalising programmes to suit their particular needs. It 
delivers significant provision across all sectors and areas of education, barring 
agriculture, with an offer that spans academic, vocational, work based, recreational 
and Higher Educational (in collaboration with the University of Plymouth) learning. 
Our apprenticeship offer, right through to degree level, is wide and expanding. The 
college puts learning first and embraces the potential that digital and data 
technologies provide to enhance it, with current projects applying artificial intelligence 
to personalise learning and enhance learner success. 
 
Our learners come from Devon, Cornwall, Somerset, Dorset and, through distance 
learning, areas far beyond South West England.  Strong links are maintained with all 
schools and community colleges, as well as other institutions, to ensure 
comprehensive provision for all young people, adults and employers in the area. 
 
With the nearest University 50 miles away, the college provides University level 
learning with a wide variety of programmes – from HNCs and Foundation Degrees to 
Higher Apprenticeships and Honours Degrees – working in partnership with 
Universities such as Plymouth, Exeter, Bolton and others to provide learners and 
businesses with access to HE and cutting-edge knowledge.  
 

 

 

 

 



 

     
COLLEGE GOVERNANCE 

 

Good governance is essential to the successful running of colleges and delivering excellence through 
learning and Petroc strives for a level of outstanding governance which will support its Petroc 2025 
Strategy. 

The governing board is made up of highly committed, voluntary external members, drawn from a 
range of backgrounds including business, local government, public services and education, along 
with representation from staff and students. Each member serves for a pre-determined length of 
office, usually 3 or 4 years (re-appointment for one additional term of office can be an option). 

The governing board oversees the strategic direction of the college. It appoints senior post holders 
who are responsible for running the college on a day-to-day basis. The governing board is also 
expected to: 

• Ensure the solvency of the college 

• Safeguard public funds and assets 

• Approve the annual budget 

• Determine the college mission 

Work on these strategic activities is delegated across a series of committees at Petroc that sit under 
the main governing board, bringing their reports back into the main Board for approval and final sign-
off. Each committee has specific terms of reference that reflect the characteristics of each college. 

• Audit 

• Search and Governance 

• Remuneration 

• Curriculum and Quality 

• Finance and General Purposes 

• Strategic Review 

There is a clear distinction between governance (the responsibility of the board) and management 
(the responsibility of the senior leadership team).  In brief, oversight, financial probity, scrutiny and 
monitoring are the business of the board.  Management, operation and administration are the 
business of the principal and the senior leadership team. 

Role of a board Chair 

The role of the chair of governors should be viewed in the same light as that of the chair of the board 
in any other sector. The role of the chair is demanding, complex and multi-faceted. The chair leads 
the governing board ensuring it fulfils its functions well. A good chair will ensure the board’s focus is 
on the strategic. The culture of the board is largely determined by its chair. A good chair works well 
with college leaders to advise and shape proposals to be discussed at the board meetings. The chair 
should facilitate the governing board working as a team to challenge, support and contribute to the 
strategic leadership of the college. As well as leader of the board, the chair is at times a confidante, a 
manager, a critical friend, an ambassador, an arbitrator, and potentially a mentor and coach to the 
Principal and CEO. 

Role of a board member 

Independent board members play a crucial role in the success of any FE provider.  They are viewed 
as non-executive directors and share the collective responsibilities of the Board.  Effective board 



members require confidence and the ability to challenge conventional wisdom, ask tough questions 
and nurture strong relationships.  A Board Member acts as a critical friend and advises and guides 
the principal and the senior leadership team accordingly. 

MAIN DUTIES AND RESPONSIBILITIES 

As an independent member of the board, you would be expected to: 

• take joint responsibility, with other members of the Board, for setting and monitoring the 
strategic framework within which the FE provider operates 

• be actively involved in reviewing the role and function of the FE provider in response to 
internal and external change 

• ensure that all resources, including financial, personnel, property and other assets, are 
effectively deployed and managed 

• through regular quality reports ensure that the FE provider is setting and achieving high 
quality provision across all areas of delivery 

• through receiving regular financial reports, ensure that the FE provider is solvent and that 
finances are well managed.  You will, as a board member, be responsible for approving 
annual estimates of income and expenditure 

• work with other members of the board to set frameworks for pay and conditions of service, 
with particular responsibility for establishing pay for senior post-holders and the clerk to the 
board 

• foster good relations between the FE provider and its community and ensure that the FE 
provider’s aims and objectives are understood 

• participate in committees or working groups of the board, in accordance with your own 
professional knowledge, skills and abilities 

• be willing to serve on at least one committee at the request of the chair subject to mutual 
agreement 

• be willing to serve in the role of chair or vice-chair of a committee, if elected to do so by other 
board members 

• help to ensure that the FE provider, in its procedures, policies and actions, complies with the 
law 

• promote equality and diversity 

 

 

Person specification 

A board will try to maintain a balance of skills and experience within its membership.  In addition, the 
Department for Education has identified seven personal attributes of board members that are as 
important as their skills and knowledge: 

• Committed – Devoting the required time and energy to the role and ambitious to achieve best 
possible outcomes for young people. Prepared to give time, skills and knowledge to 
developing themselves and others in order to create highly effective governance. 

• Confident – Of an independent mind, able to lead and contribute to courageous 
conversations, to express their opinion and to play an active role on the board. 

• Curious – Possessing an enquiring mind and an analytical approach and understanding the 
value of meaningful questioning. 

• Challenging – Providing appropriate challenge to the status quo, not taking information or 
data at face value and always driving for improvement. 

• Collaborative – Prepared to listen to and work in partnership with others and understanding 
the importance of building strong working relationships within the board and with executive 
leaders, staff, parents and carers, pupils/students, the local community and employers. 

• Critical – Understanding the value of critical friendship which enables both challenge and 
support, and self-reflective, pursing learning and development opportunities to improve their 
own and whole board effectiveness. 



• Creative – Able to challenge conventional wisdom and be open-minded about new 
approaches to problem-solving; recognising the value of innovation and creative thinking to 
organisational development and success. 

Board members also have an individual responsibility to observe the seven principles set out in the 
Nolan Committee’s report Standards in Public Life: 

• selflessness 
• integrity 
• objectivity 
• accountability 
• openness 
• honesty 
• leadership 

  

GENERAL REQUIREMENTS 

Petroc is committed to safeguarding and promoting the welfare of children, young people and 
vulnerable adults and expects all staff and volunteers to share this commitment. The College 
Recruitment and Selection Policy and Procedure seeks to support this agenda through the selection 
stages and pre-employment checks such as DBS. 
 
Petroc is committed to Equality and Diversity and promoting Equality and Diversity and expects all staff 
and volunteers to share this commitment. The College Recruitment and Selection Policy and 
Procedure seeks to support this agenda through ensuring that at all stages of recruitment and selection 
are non-discriminatory and individuals are employed or promoted regardless of gender, marital status, 
age, ethnic origin, religion or belief, sexual orientation, disability or previous criminal records. 
 

 
 


